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For any manager, understanding management theory is a significant approach to making decisions based on facts rather than assumptions. A manager could plan to implement a sustainable initiative, say introducing the use of renewable energy in their company to address the concern on global warming. One possible theory a manager could apply for the feasibility of this sustainable initiative is the systems theory. The theory focuses on incorporating various interrelated groups of objects that combine efforts to produce results. It uses the organization as an organism made up of various parts that are interdependent (Bertalanffy, 2015).
 Introducing renewable energy would mean some change from the current technology in energy production to a new one. Since all departments are interrelated, the manager should organize them by defining their roles and responsibilities in the initiative. This way they work interdependently to produce results and make the transformation successful. Evidence-based research is also a viable approach (Bertalanffy, 2015). Some companies have switched to renewable energy before, and this transformation still comes with changing the current technology in use for an organization. First Solar, for instance, has created renewable energy by introducing new technology; photovoltaic solar panels. They tap solar energy and transform it into solar that is clean and favorable to the environment in place of the conventional energy sources. 
[bookmark: _GoBack]The systems theory would basically help a manager formulate a solution by focusing on the patterns of interdependence and interrelationship of all departments in making such transformation to such a sustainable initiative a success (Tavana, 2013). Advantages of this theory are that it focuses on the organization as a whole rather than parts. This is because it refers to it as an organism, whose body is made up of various interdependent parts.  However, the functional oneness and cohesiveness are not always possible. This is because the metaphor organism changes into reality; an organization, which somehow makes practicing the actual thing complex.
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